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Easter Lake Water Quality Mangement Plan  
Steering Committee #2 Meeting 

 
When:  May 17, 2012 
Where:  Southside Library – 1111 Porter, Des Moines, IA 

 
Attendees: 

NAME TITLE ORGANIZATION 
Stan Thompson Neighbor Committee Member 
Karl Schilling Neighbor Committee Member 
Dan Hurless Special Projects  Blank Park Zoo 
Roger Elliott South Park Neighborhood Committee Member 
Carl Tarantino Neighbor Committee Member 
Peg Schilling Neighbor Citizen 
Karl Schilling Neighbor Committee Member 
Loren Lown Natural Resources Specialist PCCB 
Jesse Leckband Stormwater Env. Tech City of Des Moines 
Hunter Brown Intern City of Des Moines 
Dan Pritchard Civil Engineer City of Des Moines 
Ben Dodd Fisheries  IDNR 
Jonathan Mohr Environmental Planner EA 
Jon Trombino Project Manager/Engineer EA 

 
NOTES 
 
The second Steering Committee meeting during the development of the Easter Lake Water Quality 
Management Plan (Plan) was held at Southside Library in order to continue sharing information and 
obtaining feedback from the citizens. Below is a summary of questions, answers, and notes from the 
meeting. 

1. Ben Dodd started the meeting by introducing himself, thanking meeting attendees, and having 
each person in the room introduce themselves. 

2. Jonathan Mohr shared the agenda and began a presentation that outlined progress that had 
been made since the last meeting, discussed the sediment forebay draft alternatives, and 
provided an overview of best management practices (BMPs), including a focus on non-structural 
BMPs. The group had several questions after the presentation. 

3. What is the overall intent of the new west wing work? Jonathan Mohr and Jon Trombino further 
explained the intent of the sediment fore bay and how it would help reduce sediment loads into 
the main body of the lake. Jon Trombino also explained how the sediment forebay would be 
designed so machinery could reach out and remove sediment and the new trail would cross the 
lake over the forebay. 

4. Is there enough public property available in the watershed for building rain gardens? Jon 
Trombino explained how the focus was on residents installing smaller rain gardens on their 
property, in addition to projects on public property. Residential rain gardens can be effective in 
reducing runoff if enough are constructed basin wide. The group discussed how public outreach 
and other activities, such as workshops, can expand the use of residential rain gardens. 
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5. Has the project team thought about reaching out to lawn care providers to see if they use no-
phosphorus fertilizers? Jon Trombino described other City’s where this had been done. 
Outreach to lawn care providers, locating stores that sell no-phosphorus fertilizers, and other 
similar actions will be included in the plan. 

6. What is a forebay? Jon Trombino explained that a forebay is essential creating a bay within a 
lake and that in this case the bay would be used to capture sediment. 

7. Is there commitment from the City, County, and State to maintain the new in-lake projects? 
Project team members present ensured the Steering Committee that all stakeholders involved 
were committed to providing proper maintenance.  

Discussion on Non-structural BMPS and Public Involvement Brainstorming 
8. Ben Dodd led a discussion on some of the ideas presented to the Steering Committee and asked 

which of these activities the Steering Committee thought other people would implement. 
9. The South Park Neighborhood has people interested in being involved; they just need 

information or need to be told where to find information. 
10. The group discussed adding information to the website such as locations to purchase 

downspout disconnect materials, no-phosphorus fertilizer, rain barrels, rain barrel workshops, 
etc. 

11. Loren Lown suggested having rain barrel workshops at the lake for Easter Lake residents. 
12. The group discussed, and liked, the idea of a display rain barrel in front of the library which 

included information and a scan code for the Easter Lake project website. 
13. The group discussed the need for public outreach and brainstormed ideas including the 

following: 
a. TV ads 
b. Ads before movies at Southridge Theatre 
c. Mini-lesson plans for elementary students on water quality 
d. Use of the City’s environmental education staff 
e. Pilot projects in residential areas 
f. IDNR cost share? 
g. Distribution of a calendar with Easter Lake photos 
h. Izaak Walton League stream clean-up participation 
i. Bill stuffers (Jesse Leckband can do this in July) 
j. City of Des Moines newsletter 
k. Project description handout (EA can provide) 
l. Outreach to the Southside and Eastside Chambers of Commerce 

14. Someone mentioned failing bank near Advanced Auto that was eroding into Yeader Creek. 
15. EA is going to obtain a GIS layer of the neighborhood associations with contact information and 

make it available. Steering Committee members were interested in attending other 
neighborhood association meetings to provide outreach. 

16. Jennifer Welch, Urban Conservationist with Polk Soil and Water Conservation District (SWCD) is 
a great contact for information on water quality projects. Her contact information is 
Jennifer.welch@ia.nacdnet.net or 515-321-1883, ext. 3. 
 

The Steering Committee is encouraged to direct input or any questions to Ben Dodd at 641-891-3795 or 
ben.dodd@dnr.iowa.gov. Regular communication will occur with the Steering Committee team through 
email. 
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